
Questions to Ask Business Owners 

Everybody judges the success of a business on the industry rather than the business owner.  Businesses 

are successful or not because of the business owner.  The best investment you can make in finding a 

business to purchase is to get to know the business owner.  

Once you identify a business you may want to own, call the owner to find out if they might be interested 

in considering selling at some point in the future, and offer to get cup of coffee with he or she and have 

lunch.  

Your best investment when you are trying to find a business on your own is to get to know the business 

owner – their history, what makes them tick, why they got into this business, how they became 

successful.  

How long have they been in business?  

What would make them want to sell, or why are they selling (now)? 

How many employees do they have? 

How long have their employees been with them, and what kind of employees are they?  

Tell me about a day in the life as a business owner, what do you do? 

How much or what percentage of your time is spent doing business development or sales? 

How many customers do you have? 

How many customers do you have that are currently buying from you and customers that are not? 

How many customers represent 30% of your revenue? 

What percent of your customers are 3 years and older? What percent are less than 3 years old? 

Then, what is your revenue? 

What is your net revenue? 

This should get you started – remember, a good business is driven by a dynamic owner.  You want to 

buy from that type of owner and then become that type of owner yourself.  Contact 

https://mvisionconsulting.com for more information on achieving your dream of business ownership. 

https://mvisionconsulting.com/

