
The Good News is, there are lenders who want to work with new franchisees as they know
that the chance of the new franchise venture succeeding is much higher than with someone starting up 
entirely on their own.  

Prepare yourself to succeed in �nding funding by taking the right steps. 

Funding your Dream
Make a List of Assets
Make a list of what you own, and 
what you owe.  List all holdings, real 
estate, insurance, cash values of 
other assets - then total them.

Make a List of Liabilities
List all current bills, credit card 
debts, mortgages, car loan 
balances, etc. Subtract your liabilities 
from your assets.  This will give you 
a good place to start. 

Check Your Credit Score

Go through your credit report in 
detail.  Work on making it as clean 
as possible! 
A credit score of 700 or higher is 
favorable to lenders.  

Prepare a Business Plan

Lenders love a business plan.  It 
shows you have done your 
homework.  
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Discover How Lendable You Are
There are three things lenders look at when you 
appeal to them for funding; net worth, stability and 
credit rating.  

Be prepared and tackle your net worth �rst.  Make a 
list of both your assets (what you own) and liabilities 
(what you owe). Under assets, list all your holdings-- 
cash on hand, checking accounts, savings accounts, 
real estate (current market value), automobiles 
(whether paid off or not), the boat you own, bonds, 
securities, insurance cash values and other assets--
then total them.
The second part of �guring out your net worth is 
laying out your liabilities.  Follow the same steps for 
this part of the net worth equation. List your current 
bills, all credit card debts, your home mortgage, any 
car loan balances outstanding, �nance company loans 
and so on.  Subtract your liabilities from your assets.  
This sheet will give you a good place to start. 
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Lenders additionally look at stability to measure 
credit worthiness.  Have you been at the same 
job for a number of years, or have you moved 
every year or two?  Have you moved often?  Do 
you �nish what you start?  All of these facts 
factor into how much of a risk you might be – or 
not.  Be prepared with solid answers to any 
questions that might arise regarding periods of 
time where you have had instability. 

Clean Up Your Credit Report  
Pull a copy of your own credit report, which is 
available to you for no charge once per year at 
www.freeannualcreditreport.com.  Go through 
each report in detail and correct any informa-
tion that is wrong or missing.  Lenders are 
looking for how faithful you have been in 
paying o� past obligations. A credit score of 700 
or above is attractive to lending agencies.  Do 
you have a score of less than 700?  There are 
options for you as well, but �rst.... 

Prepare a Business Plan
Lenders love a business plan.  It shows you 
have done your homework.  A business plan 
should include a study of the business you plan 
to go into, a marketing plan, projections and 
cost analyses, estimates or working capital, and 
“pro formas” (documents that forecast 
estimated net revenues, cash flows and taxes of 
your new business).  

If you are starting a franchise,   your franchisor 
will probably be able to offer assistance.  
Other resources for free business templates 
include score.com and bplans.com.  
Inexpensive template resources include Busi-
ness Plan Pro and BizPlan Builder. 

Funding Sources for Your Business
You have your weapons lined up.  It’s time to go 
on your lending conquest.  First stop - you!   
Invest in yourself. Have you got savings?  Would 
you consider using your 401K to �nance your 
business? Will your family help?  Do you have a 
business partner?  Look within your social circles 
and see what assistance might lie untapped 
there. 

Using Your 401K
You can use your 401K without having to pay 
taxes and penalties by establishing a C 
Corporation.  The corporation issues stock to 
purchase the business and then adopts a profit 
sharing retirement plan so you can put money 
back into your retirement (essentially you are 
borrowing from yourself and paying yourself 
back). These 401K Rollover plans mean you start 
the business without having to pay debt service, 
the government is absorbing 40% of the risk in 
your business, and you have an attractive tool 
to hire and retain talent.
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http://www.bplans.com/downloads/business-plan-template/


Funding your 

All material copywright MVision Consulting

The Small Business Administration
The SBA is a great resource for loans.  Guaren-
teed by the Small Business Administration, the 
SBA is more likely to lend to prospective fran-
chise owners than a smaller mom-and-pop 
startup, especially if you have gone through-
cleaning up your credit report and creating a 
business plan.  These loans are designed to 
enable small business owners to access up to 
$5 million dollars.  There is also the option of an 
SBA Working Capital loan, which are primarily 
reserved for entrepreneurs that need up to 
$150,000 to operate their business. These loans 
have an average transaction time of 45 days, 
feature a lower down payment and don’t 
require personal collateral.   

Dream
Banks and Local Credit Unions
Traditional banks and local credit unions are 
also another vein to tap into.  Luckily, these 
institutions view established franchises well - 
banks love to place their money on favorable 
odds.  Doing your homework has prepared you 
to navigate the lending landscape and come 
out on top, the first step in becoming a true 
Business Owner.     

Dr. Marc Camras has been working with people to improve their professional perfomance 
and change their lives for 15 years.  He is passionate about helping people find a business 
that provides the money and satisfaction they need to support their lifestyle.  He is the 
author of Secrets of Franchise Success, and the President and Owner of MVision Consulting,  
based in San Diego, California.   
When he is not changing peoples’ lives, Marc enjoys gardening, traveling and spending time 
with his wife and two sons. 




